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Why Training Fails
Avoid Pitfalls to Drive
Performance and Adoption
Technicians are the economic engine of your
business. Increasing revenue and managing
expenses hinges on their performance, which is
why good training is essential. However, even the
best training will fail to provide the skills,
standardization, and benefits needed if it’s not
implemented correctly and if employees aren’t
interested in using it. 

As a high-growth company that is expanding, you
can’t afford for your training to fall flat. So how can
you improve your training, increase efficiency,
improve operations, and drive profits?
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Common pitfalls include:
There Isn’t a Clear "Why"
When your general managers and technicians
know why they are training and how it can benefit
their performance, career path, and promotion
opportunities, they'll be more engaged. Making a
clear use case that outlines the "why" will help you
get buy-in from leaders at the local level and make
your training dollars go further.

Training Isn’t Tied to Growth
Well-trained technicians drive revenue, profit-
ability, and, ultimately, growth. When training is
tied to top-line revenue growth and expansion, it
becomes a higher priority and further promotes
the "why."

Training Lacks Consistency
Think back to your own experiences. Have you had
one teacher that was more effective than another?
The same is true with trainers, and when you’re
training across multiple locations, you want every
learner to get the same high-quality instruction.
Quality training shouldn’t depend on a specific
instructor being available or risk falling apart
because someone is out sick. It’s also important to
remember that being an expert in your field
doesn’t make you an expert at training.

The Training is Boring
No matter how much money you spend on
training, your investment will go to waste if
learners aren’t engaged. In today’s world, people
check out quickly if they get bored, which means
training has to keep them entertained and capture
their attention.
 

It Doesn’t Meet Learners’ Needs
Do you know what your employees need to learn?
Most employees have varying levels of knowledge,
and training shouldn’t be a one-size-fits-all
approach. The most effective learning programs
can help you assess the skills of your techs across
all locations so you can identify gaps and assign a
customized learning path that benefits both of
you.
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Highly skilled, hands-on workers like military
personnel, surgeons, and aircrew have been using
simulation and VR training for years to improve
their training. When coupled with on-the-job
learning, simulation and virtual reality training for
skilled trade workers is highly effective because it
engages technicians with field-like scenarios,
results in fewer errors, and delivers higher learning
retention. 

Before trainees go up in a multi-million dollar
airplane, they need to know how to react under
various scenarios. Similarly, medical students don’t
start out performing surgeries on real people. They
use simulations to train and practice safely in “real-
world” environments. 

The 2022 U.S. Metaverse Survey by PwC found that
virtual reality-trained employees were up to four
times more focused during training than their e-
learning peers and 1.5 times more focused than
their classroom colleagues. Plus, learners felt 275%
more confident in applying skills after training.

A Multi-Pronged Approach to
Learning

By incorporating the same type of high-quality
hands-on simulations and immersive learning
opportunities in your technical training program
and making it easily accessible across all locations,
you can quickly improve the performance and
productivity of your teams. 

Giving technicians more engaging and effective
technical training can also lighten your workload
and free up more time for you and your trainers to
focus on other strategic initiatives. 
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Drive Adoption with Scalable,
Highly Effective Use Cases

Not every company uses training in the same way.
Training initiatives fail when companies buy great
training, give employees a log-in, and tell them to
go train themselves. Those companies will never
achieve widespread adoption because their
workers aren’t getting a good experience and don’t
know what’s expected of them. 

To be successful, you need highly effective use
cases to drive the desired usage and solve real
problems at each stage in the training journey.

https://www.pwc.com/us/en/tech-effect/emerging-tech/virtual-reality-study.html
https://www.pwc.com/us/en/tech-effect/emerging-tech/virtual-reality-study.html


             USE CASE 1:
            Onboard and Ramp
Your newest technicians are the ones who are most
likely to adopt new training, so this is the best place
to start. You can set the expectation that every new
technician is required to go through the same
ramping process. This enables you to provide high-
quality training and set consistent standards for
everyone, regardless of their location. All techs
receive the same training and the same messaging in
their first few weeks of employment. Being
consistent and setting clear expectations is the first
step in creating a training culture for your entire
organization.

With this approach, you will know who has been
trained and what they've been taught, as well as who
still needs to be trained. Consistent, quality training
for new hires will help you improve customer service,
expand operations and drive growth faster. 

You can also issue a first-day welcome assessment,
which will help you understand your new hires’ skill
level, uncover areas of opportunities for training, and
assign specific courses or learning paths based on
their individualized needs.
 

If you’re working at a company that’s growing
organically or through acquisitions, you’re most likely
hiring new technicians to drive rapid growth and
generate revenue. That means you need to bring
new people in and ramp them quickly. 

next level in the company. Ideally, promotion
paths are based on specific skill sets that must be
mastered before an employee can move up rather
than the length of time in a position. Plus,
identifying and sharing paths to advancement can
decrease long-term turnover while also increasing
morale.
 

There are several approaches within the promotion
and pay raise use case:
 

Self-Enrolled Opportunities
Employees can opt-in for additional training
opportunities, which helps them earn more
through objective skill acquisition. It also helps
them build confidence in their day-to-day work
and operate more independently.
 

Cross-Training and Up-Leveling Knowledge
Your employees can tap into training to develop a
wider range of skills across all equipment types
and train on other highly profitable areas of the
business.  
 

Pre-Built Promotion and Raise Paths
Employees complete established learning paths or
specific levels of training to get to the next level.
Each role has specific skills or requirements an
employee must master before going into that role.
Outlining the skills needed for a promotion or raise
provides visibility and consistency for employee
growth and tenure opportunities across locations.
 

Custom Learning Paths
You can create your own curriculum based on the
skill sets and knowledge required for additional
growth opportunities. You can utilize our course
catalog, include your own internal videos, and
create custom virtual training sessions.
 

Having training available to anyone who wants to
take advantage of it helps expand your training
culture, which increases morale and employee
buy-in.
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Interplay’s customers say they’ve accelerated
the pace of learning for new hires by 4 months,
on average, using our training. Getting techs in
trucks faster is essential when adding
headcount and driving revenue growth.

            USE CASE 2:
            Promotions and Pay Raises
Once employees are on board, getting a promotion
or raise is the next logical step. Assessments and
training should be table stakes if employees – new
or tenured – want to earn more or advance to the 



Formal Apprentice Program (Department of
Labor Certified)
NATE (North American Technician Excellence)
EPA Section 608
OSHA 10

Continued Education Units (CEUs) so
employees can maintain or extend the
certifications they’ve earned
Additional certificates via Interplay Learning to
increase raise and promotion opportunities

            USE CASE 3: 
           Certification and Safety
Certifications and safety training protect your
employees and the company. They can also serve as a
valuable marketing tool. Highlighting employee
certifications shows existing and potential customers
you are credible and safe. It also helps recruit
employees by demonstrating that you care about
your team's success.
 

Pre-certification opportunities include:

 

Post-certification opportunities include:

 

Whether you require employees to complete
standardized safety training on a regular basis or you
want your HVAC techs certified by NATE to take
advantage of cost savings from manufacturers,
Interplay makes it easy to assign courses and track
compliance across all of your locations. Our platform
offers a one-stop shop for technical training,
workplace safety training, and certifications.

            USE CASE 4:
           Addressing Problem Areas
Underperforming branches, callbacks and poor
customer satisfaction can all be related to
technicians' skill levels and training. Is one branch
less profitable because it doesn't have technicians
who can handle more profitable commercial jobs?
Are technicians going out on jobs they don't have
the skills to complete? The right training can help
you address problem areas early, reducing current
challenges and preventing future issues.
 

When you buy a service company, you're buying its
people and their skill sets. With your investment
tied to their success, you need to understand what
they're good at and identify gaps, which helps you
get ahead of problems before they occur and
identify and prioritize the HVAC positions your
company needs to meet future demand. 
 

An initial welcome assessment should be
administered to all employees, even those who
have been with the company for a long time, to
create a skills inventory so you immediately
understand strong and weak technical abilities per
employee and put the right people in the right
place. An assessment will also help you compare
employees’ skill sets to their pay. 
 

In underperforming offices or regions, you can
assign specific training courses to correct problem
areas, ensuring employees get the training they
need to improve their performance. You can also
use manager/director feedback to identify learning
opportunities and assign learning paths to alleviate
future mistakes.

Within our system, there is a team tab where you
can uncover areas of opportunity based on scores
or attempts at courses, which can be broken down
per person, region or sector for more customized
learning. With focused training in underperforming
offices and regions, you can help eliminate the
high cost of re-work, high turnover and skill gaps.  
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Give leaders tools to assess their teams
Enhance training opportunities
Bridge the gap that exists for the
geography/timing for training
House and store employee metrics, certificates
and Continuing Education Units (CEUs)
Empower everyone to learn wherever and
whenever they want 

            USE CASE 5:
           Collaborative Training Tools
Our training is designed to support your learning
objectives and complement any systems you
already have in place. We want to enhance, not
replace, what you are doing and empower your
managers and team leads. How much more
effective would your in-person or one-on-one
training be if technicians spent the night before in a
simulated environment to prepare? 
 

You can leverage our technology to build your brand
and your team. With our immersive training
solutions, you can:

Interplay is also working on technology that will let
you create your own customized training within
our simulations and VR environments. You’ll have
the flexibility to add your own messaging on top of
our training and teach technicians what you want
them to learn. Place your own trainers in our sims,
record their instructions in VR, and then assign the
training to your workers. A virtual reality headset
and controllers will be all you need, so say goodbye
to costly studio sets, special equipment and
complex lighting. We can make it easy and
affordable for you to provide customized 3D
training for your teams.

With Interplay learning, you can level up your
training game. We not only help you identify skill
gaps in your employees but also give you the digital
tools you need to create the training you need. Our
high-tech collaborative tools let you customize
your training, scale across all locations, and put
employees on a clear learning and promotion path.
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Draw on Our Expertise
We can help you avoid common training pitfalls by
aligning training to your growth goals, tailoring
learning to meet the needs of individual learners, and
incorporating a multi-pronged approach using
hands-on simulations and immersive learning.
Additionally, our team can work with you to establish
effective use cases that solve real problems at each
stage of the training journey, 

By providing consistent and quality training, setting
clear expectations, and identifying specific skill sets,
you can set up your program, your teams, and your
company for success.

Interplay offers 300+ hours of online expert-led
instruction and hands-on 3D simulations. Our award-
winning video and simulation-based courses for the
essential skilled trades help workers learn the critical
thinking skills needed to ramp and upskill quickly.
We help you give workers hands-on learning from
any device or in virtual reality to create a more
impactful and effective learning experience.

Manage Training Across All
Locations
Implementing use cases and overseeing training for
multiple locations can get complicated as businesses
grow. Each branch may want to manage training in
its own way, but centralized training can standardize
operations and offer a wide array of benefits. Plus,
centralizing information into a single repository can
help you manage training from one place. With
Interplay, you can combine your existing content
with our technical content or integrate our content
into your LMS so it is all together in one place.

Learn More About How Interplay Can Help
You Build a Better Workforce

 

Contact: sales@interplaylearning.com
 


